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Capital Supervision is the essense of prudential bank supervision. New basel 
capital accord establishes three pillars for efficient capital supervision,which are 
minimum capital requirement, the surveillance and inspection of the supervisional 
authorites and information disclosure, representing the direction of capital supervision 
system development and providing a standard and stimulation for the commercial 
banks to improve their risk management. In 2010, some domestic giant banks will 
implement new capital accord, which means higher demand for the comprehensive 
risk management of domestic banks. In order to ensure the smoothly implementation 
of new capital accord, domestic commercial banks must establish comprehensive risk 
management concept; build the all-round system for risk management; make up the 
culture atmosphere for implementation of risk management; carry out risk calculation 
method giving priority to internal rating; create risk calculation model and set up 
information data platform; raise the level of risk management system.    
Operational risk is one of the three big risks of comprehensive risks management 
mentioned in the new basel capital accord and is gradually attracting the attention of 
domestic banks. But limited by their management level, business size, lack of risk 
management personnel, out-of-date information system, most domestic banks are still 
on the way to explore risk management. Starting from the study of the definition , 
category and principle of risk management, this essay discusses the operational risk 
management system under the new capital agreement, including risk management 
objective, structure, system and tools; the comparative analysis of calculation method ; 
the functional requirement of management system and on the basis of comparing the 














                                          
forward some suggestions on enhancing the risk management of domestic banks to 
meet the demand of new capital accord and CBRC, including cultivating good risk 
management culture, building efficient structure, establishing operational risk report 
system, enhancing the build up of risk database, selecting the right calculation method, 
strengthening the in-and-out auditing work, enhancing the training of professional 
staff.       
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至1999 年 6 月巴塞尔委员会公布了“巴塞尔新资本协议（草案）”。其后，
在广泛征求各国银行业和监管当局意见的基础上，巴塞尔委员会又相继于2001
年和2003 年公布了第二次和第三次征求意见稿。2004 年 6 月 26 日，十国集
团的中央银行行长和银行监管当局负责人举行会议，一致同意公布《资本计量
和资本标准的国际协议：修订框架》，（International Convergence of Capital 
















































































第三节  本文结构 
本文分六大部分： 
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